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pg 118 tips on interviews.

5.  Follow-Up

· Prepare an interview report after the interview

· Prepare it within 48 hours, so you don't forget things

· Give report to interviewee to check for correctness

Joint Application Development(or design) JAD

· 10 to 20 users meet together under the direction of a facilitator

· Meet fr several hours, days, or weeks

· People are sometimes reluctant to challenge others

· A few people will dominate the discussion

· E-jad overcomes these problems

1. Selecting Participants

· Selection is done by inviting the people who are best suited to provide the information

· JAD will fail if the best people aren't selected(the least busy are sometimes chosen)

· Facilitator should be a JAD expert

2. Designing the session

· Usually last 5 to 10 days

· participants often go beyond information gathering into analysis and build process model

· All JAD sessions are structured(unlike interviewing)

· Must be carefully planned, analysis technique decided ahead of time

· Top-Down approach is best

3.  Preparing for the Session

· Must be very prepared

· Important to prepare participants ahead of time

· Let them know precisely what they will be discussing(the as-is system, improvement ideas, or the to-be system)

4.  Conducting the Session

· follow a formal agenda

· Have ground rules(following schedule, respecting others opinions, etc)

· JAD facilitator ensures group stick to agenda, must help participants with Jargon and analysis techniques, and records the group's input on a public display area

· Facilitator must remain neutral, but can help group resolve issues

5. Follow-Up

· A JAD post-session report is circulated 1 or 2 weeks after

Questionnaires

· Often used when a large number of people to get information from

· This occurs with systems outside the organization - for use by customers

· Also occurs with systems spread across geographic regions

Selecting Participants

· A sample of people who could be asked, are sent the questionnaire

· Pare-determined sampling techniques can be used

· Only a percentage of the people will respond

Designing the Questionnaire

· Developing good questions is more important here than with JAD or interviews, because no immediate clarification can be asked for

· Must be clearly written, so they cannot be misunderstood

· Close-ended

· Questions must be enable analysts to separate fact from opinion

· Have a clear understanding of how the information gathered will be analyzed and used - so that you ask the right questions in the correct manner

Administering the Questionnaire

· key issue is getting people to respond

· Clearly explain why the questionnaire is being sent, and why the respondant has been selected

· State a date by which you'd like it returned

· offer an inducement

· offer to supply a summary of  responses

Follow-Up

· Circulate a questionnaire report shortly after deadline

Document Analysis

· Used by project teams to understand as-is systems

· Team reviews documents and process and data models from previous projects

· Documents represent the formal system

· If the real of informal system differs from documents, this indicates some changes can be made(forms eliminated, etc.)

· Also if users have added onto forms or created their own, a change is needed.

· Document analysis can be followed by interviews if required

Observation

· Used for gathering information about the as-is system

· Analyst sees system instead of relying on others to describe it

· Managers don't always remember how system really work

· Analyst must keep a low profile

· A disadvantage of this method is that people behave differently when being watched

· This method is often used to supplement interview information

Selecting the Appropriate Technique

· Each technique has advantages and disadvantages, a combination is often used

Type of Information

· Depending on the type of information to be gathered, some techniques are more suitable than others

· Interviews and JAD are used for all stages

· Document analysis and observation good for understanding as-is

· Questionnaires used for understanding as-is and identifying improvements

Depth of Information

· refers to how rich and detailed of information that a technique provides

· Interviews and JAD provide good depth

· Document analysis and observation provide very little depth

· Questionnaires provide medium depth

Breadth of Information

· refers to the range of information and information sources that can be collected

· Questionnaires and document analysis solicit a wide range of information from a wide range of sources

· Interviews and observation require the analyst to visit each source individually

· JAD is in the middle because many information sources are together at one time

Integration of Information

· Different people can provide conflicting information

· Analyst needs to resolve discrepancies

· JAD sessions are designed for easy integration

· Conflicts are immediately resolved

· This is the greatest strength of JAD

User Involvement

· refers to amount of time and energy users devote to analysis

· JAD requires the greatest effort from users

· Other methods require the least effort from users

Cost

· questionnaires, document analysis, and observation cost the least

· Interviews and JAD are moderate

· JAD costs more initially because of the number of people out of the office, but it evens out in the end, because JAD requires less effort in integration

Combining Techniques

· A series of different techniques are often used

· Interviewing management, followed by document analysis, followed by more interviews is the procedure often used t gain an understanding of the as-is system

· JAD techniques are most often used for identifying improvements, occasionally followed by questionnaires

· Interviews with senior mangers, followed by JAD is most often used for development of the to-be system

